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Agile software development is an approach to software development under which requirements and solutions
evolve through the collaborative effort of self-organizing and cross-functional teams and their
customer(s)/end user(s). It advocates adaptive planning, evolutionary development, early delivery, and
continual improvement, and it encourages rapid and flexible response to change.
Agile software development - Wikipedia
Project management is a start-to-finish approach to getting things done and making projects more successful.
It's a profession, but it's also a set of techniques that anyone can apply to achieve goals and manage project
work more effectively.
Project Management Foundations - lynda.com
Agile project management allows you to produce smaller deliverables more frequently and efficiently, making
it an excellent choice for teams that work in product development, programming, business analysis, and other
collaborative areas.
Agile Project Management Principles - lynda.com
Scrum is an agile framework for managing knowledge work, with an emphasis on software development.It is
designed for teams of three to nine members, who break their work into actions that can be completed within
timeboxed iterations, called "sprints", no longer than one month and most commonly two weeks, then track
progress and re-plan in 15-minute stand-up meetings, called daily scrums.
Scrum (software development) - Wikipedia
Having said all that, there are still circumstances in which the waterfall method can be suitable â€“ for
example, where requirements are guaranteed to be unchanging and there is very little uncertainty or if the
project if very simple â€“ but those circumstances are becoming fewer and farther between.
Agile vs Waterfall - Comparing project management methods
Making Things Happen is the classic bestseller on managing and leading project teams, known for itâ€™s
honest, funny and insightful approach to what is often a deadly boring subject.Based on Berkunâ€™s nine
years of experience as a program manager for Microsoftâ€™s biggest projects, Berkun explains to technical
and laypeople alike what it takes to lead critical projects from start to finish.
The book: Making Things Happen | Scott Berkun
Concluded Hirth, â€œThere is no doubt that organizations will continue to face a future full of volatility,
complexity, and ambiguity. Enterprise risk management will be an important part of how an organization
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